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THIS DECLARATION is executed at Erode on this 06th day of March 2012, by Dr. K RAJADURALI
PANDI , S/o.Mr.: Kathirvel, No. 7, Palaniappa Street, Opp. KMCH mvmnmm?\ Hospital, Near
Governiment Hospital, Erode- 638009, District Erode, State Tamilnadu hereby solemnly affirm
and declare that

| am the Sole Proprietor of the concern with the name and Style of “THE ERODE
D_mﬂm?émjn LABORATORY” having its registered office at No. 7, Palaniappa Street, Opp.
[iCH Specialty Hospital, Near Government Hospital, Erode- 638009, District Erode, State
Tamilnadu and that the concern is established for the purpose of doing business of
“Disgrostic Labaratory Services” with the following terms and conditions hereinafter

mentioned.

This concern 15 established by me with my own finance and efforts and there is no one

i else to have any claim or interest aver the~aid concern as | am the Sole Proprietor and
p

Leneficiary of all transactions made fordnd oh behalf of the said concern,
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NOW THIS DECLARATION WITNESSESTH AS FOLLDWS:

1. That the cancern be run in the name and Style of “THE ERODE DIAGNOSTIC
LABORATORY” and carry on a business “Diagnostic Laboratory Services” with

the following terms and conditions hereinafter mentioned.
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Initial capital of this business in Rs.10,00,000 /- (Rupees Ten lakhs only) any
further capital requirements shall be invested by additional investinents of the
Proprielor.,

To borrow Money (or) Tunds necessary for the purpose of the business by way

(5]

of overdrafts from Bank and olher sources on the security of the proprietor
property or otherwise necessary documents thereof.

4 That, | have powers to estahlish my business throughout India, (under Indian
Registration Act 1908) as deemed prolitable and suitable to me at any time. If
it is necessary. | shall go in for Name Registration, Trade Mark & Emblem
Registration, License Registration and ISO in future. 1 shall also expand and

extend the line of business according to the cancern.

tn

To make purchase and sales of goads in the above said business and to enter
inte contract for the same and to sign all documents necessary therefor.

6. To appoint, employ clerks, agents, technicians, accountants and other
employees required for the purpose of the business on such terms and
conditions and to fix their remuneration and powers to dismiss them if
necessary.

=~

To sign letters, bills, hundies, bonds, promissory notes and other negotiable
instruments from time to time to be required for the purpose of the above said

business.

(o]

The Proprietor shall keep and maintain proper books of accounts, securities,
vouchers, day-books, cash books, ledgers and other legal proceedings, etc., at
the place of business ot all reasonable time with power to take copies.

g, i attend all carrespondence relating to the above said business, sign and
recelve all letters incduding registered letters, insured and reglstered Aticlos,
Parcels, Money orders and any postal services etc,,

10. That all the profit and loss accounts shall be borne by me alone asiam the Sole

‘ heneficiary of all the transactions made in the name of this concern and

rrofivate me to work hard which shall make me an efficient administratar.

: 11, Repular accounts will be maintained for business of the concern as required by

the faw and that the accounts shall be closed on 5" Jan of every year and new

accaunis wil be opened aftg auditing and balancing with profit and loss
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12, fhat a current account In ony ane ol more of the Schedule Bank (or)
Nationalized Bank {or) Co-eperative Bank shall be opened and operated by me
in the name ol the concern and miysell as the Sole Proprietor,

3 e Sole proprictor shall take the own decision and need nol consult olhers
while making any decision. He exercises exclusive control over the affairs of
the firm.  Therefore, he can take decisions without any delay in all matters
connected to his business and can implement them without and delay at the
ipht hime

L4, The liability of the sole trader is unlimited. In other words, it extends beyond
the capital invested in the business. Therelore, he is liable o pay all his
business debts event out of his private property.

15 A sole trading concern is not created by any law and there is no need for legal
dissolution as per law. After the death of the sole trader, his survivor can run
Lthe show validly. The death, insolvency or lunacy of any member of the family
of the sole proprietor will not affect the running of the business enterprises.

16 Essentials of a Successful Business :
(1) Objectives, (2) Planning, (3) Efficient Organization, (4) Financial Resources,
(5) Business Layoul (6) Skillful Management (7) Employee Co-operation (8)

proper Marketing Channel (9) Research and Development (1 ) Government

Palicies.
17. Principles of Organization :
(1) Quality of Objective, 2) Efficiency, (3) Span of Management, (4) Division of
Labor, (5) Functional Definition, (6) Good Governance Principle, (7) Exception
Principle, (8) Unity of Command, (9) Unity of Direction, (10) Respansibility, (11
Authority and Responsibility, (12) Balance, (13) Flexibility, (14) Continuity,
(15) Facilitation of Leadership.
1%, Merits of Sole Proprietor
(1) Simple and Elernentary, (2) Greater Incentive, (3) Personal Contact, {4)
Overall Control,  (5) Quick Decision and Prompt Action, (6) Flexibility, (7)
Maintenance of Secrecy, (8) Credit standing, (3) Facility of Co-ordination (10)

Way if Life,

I WITNESS WHEREOF, | have understood that the document should be read and

i 0 e signature
there is no rstake and is tuw and correct the best of my knowledge and set mv

X \“\
PRGPRIET oRr”
Dr K RAJADURAI PAN !
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