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Chapter 7

The Management of HIV Testing and
Reference Laboratories

HIV testing in the National AIDS Control Programme (NACP) is performed by the Integrated
Counselling and Testing Centres (ICTCs) and Blood Banks. Quality control for HIV testing is
implemented througha chain of SRLs, NRLs and Apex Laboratory.

Table 7.1. Roles and responsibilities of laboratories under the NACO laboratory network

Tier 1: Apex Laboratary: NARI

To provide technical assistance to the NACP

To provide leadership to the laboratory network through NRLs
Mentoring and monitoring of NRLs

Tralning and capacity building of NRLs

Implementing proficiency testing (EQA) for NRLs

Tier 2: National Reference
Laboratories (13)

Mentoring and monitoring of SRLs

Training and capacity building of SRLs
Implementing proficiency testing (EQA) for SRLs
Resolving the retesting discordant results from SRLs

Tier 3; State Reference
Laboratories (117)

Mentoring and monitoring of ICTC Labs

Training and capacity building of ICTC Labs

Implementing proficiency testing (EQA) for ICTC Labs
Quarterly rechecking of samples tested (20% positive and 5%
negative) at ICTC labs as quality contral

Resolving the retesting discordant results from ICTC Labs

Tier 4: ICTC Labs {15,606)*
Stand alone ICTC: 5694
Mabile ICTC: 124

F-ICTC: 8810

PPP (Public and Private
Partnership) ICTC: 1977

* Till March 2014.

Perform HIV tests as per national guidelines
Participating in proficiency testing and quality control
activities

Participate in training activities conducted by SRLs




Chapter 8

Operational Management of NACO Laboratories
(National Reference Laboratory, State Reference
Laboratories & ICTC)

Introduction

This chapter underlines the policies and procedures for proper design, execution and
uninterrupted operations of the NRL, SRL and ICTC laborateries to ensure quality services on a
day-to-day basis.

Scope

The scope of the laboratory defines its operating unit and its activities. In the case of an ICTC it
includes counselling, sample collection, sample processing and testing for the diagnosis of HIV
infection; whereas NRLs and SRLs facilitate the quality of testing at the ICTCs, along with training
and surveillance activities, The laboratories should define their scope accordingly.

Organisation

The laboratory should have an organogram with the designation, name, and contact details of
every member of the staff associated with the laboratory, The staff should be aware of the
organogram, which should be designed in such a way that staff backup is available at every level
intheir absence,

Laboratory Arrangement

The laboratory must have separate designated areas for counselling, sample collection,
washing, workstation, storage, and documentation. Steps must be taken to ensure privacy in
the counselling and collection rooms. Each area must be properly labelled with biochazard
symbols displayed in the workstation area and there restricted access to the laboratory.

Role and Responsibility

The role and responsibility of each member of the staff must be defined and documented. Staff
must be aware of their individual, as well as collective role and responsibility. The following are
some of the responsibilities of the laboratory staff:

» Dailyassignment of work totechnician (by laboratory in-charge)

Monitoring of the laboratory environment, including temperature log and cleaning log
Ensuring proper biosafety including PPE

Stock verification (physical) - at the beginning and the end of each day

Preparation of fresh 0.1 percent and 1 percent sodium hypochlorite solution every morning.
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