


















RCA & CAPA Format 

Dr Bhar� Path Labs 

 

Date: 10 September 2022 

Non conformity/ Issue Iden�fied: 

• The EQAS result for the following parameters were out of range: 
o May 2022 Uric Acid SDI 3.46 
o June 2022: Urea 4.14 and Uric Acid 4.84 
o July 2022: Urea 4.09 
o August 2022: Glucose 2.2; Urea 3.83; Uric Acid 8.09; 

Cholesterol: -3.16 

Root Cause Analysis: 

• All possible reasons from the procurement of the reagents as 
well as maintenance of the equipment was cross checked. 

• The reason iden�fied was that the reagent were kept outside for 
extended period while working leading to the problem. 

 

CAPA: 

• Staff again sensi�zed to immediately keep the reagents back in 
the fridge to ensure temperature control. 

 

Conducted By: Mr Rachit 

 

Approved By: Dr Bhar� 



RCA & CAPA Format 

Dr Bhar� Path Labs 

 

Date: 11 Nov 2022 

Non conformity/ Issue Iden�fied: 

• The EQAs reading for October 2022 has Total Bilirubin having SD 
2.36 

 

Root Cause Analysis: 

• All possible reasons from the procurement of the reagents as 
well as maintenance of the equipment was cross checked. 

• The reason iden�fied was that the equipment was 
malfunc�oning due to a short circuit. 

 

CAPA: 

• Service done for equipment and �mely maintenance service 
ensured. Also the short circui�ng wiring cross checked. 

 

 

Conducted By: Mr Rachit 

 

Approved By: Dr Bhar� 
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