
















RCA & CAPA Format 

Dr Bhar� Path Labs 

 

Date: 10 September 2022 

Non conformity/ Issue Iden�fied: 

• The EQAS result for the following parameters were out of range 
(Z Score): 
o March 2022: Hb (2.01 Warning level); MCV-fl (3.02) 
o June 2022: Hb (-2.47 Warning level); MCH-Pg (-2.81 

Warning level); MCHC-g/dl (-2.80 Warning level) 

 

Root Cause Analysis: 

• For two consecu�ve reports the Hb is coming in warning level so 
an analysis was done to understand the reasons from reagents 
to machinery and manpower issues. 

• The reason iden�fied was that the reagent were kept outside for 
extended period while working leading to the problem. 

 

CAPA: 

• Staff again sensi�zed to immediately keep the reagents back in 
the fridge to ensure temperature control. 
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