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Laboratory RRIUM Patna plan

THJT P! U89 / Identification of problem: Unsatisfactory performance for

Glucose in EQAS sample

LU BREL $IATS / Correction/containment action: Running of internal quality
control daily and keeping a physical record of the runs.

Fai-a) fagAWoT / Why-Why analysis
a5/ Why-1: why did obtained glucose 3% / Ans. Because the technician
concentration in EQAS material fail to fall missed running the QC material along

within the acceptable range?

with the EQAS sample.

i/ Why-2: why did the technician miss 37X / Ans. Because a physical record
running the QC material with the EQAS of the QC run was not maintained.

sample?

&1 / Why-3: Why a physical record of the 3dY / Ans. Because QC was recorded

QC run was not maintained.

in the machine

&1 / Why-4: IR / Ans.

¥ / Why-5: 31X / Ans.

Hd PRUT/ Root cause: Lack of proper physical record of QC

YYRTAS HNATS / Corrective o afia /| RrATRY / Responsibility
action: Target Date: Zafer Sultan

QC to be run daily for each 15/11/23 MLT

parameter and a physical record of
QC run to be maintained.

faR® HIATS / Preventive

action:
Physical record of QC run to be
checked daily

i afia /| TSR / Responsibility
Target Date: Dr. Mangal Singh

15/11/23 ARO (Bio-Chemistry)

fpaTags SRS ST I /

Verification of implementation
action plan

Daily bench sheet entry with Signature

control and physical record of
daily QC is being maintained OW/




