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Action plan
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Date: 13/12/2023

THXT D1 U841 / Identification of problem: Unsatisfactory performance for SGOT in
round 11 EQAS sample even though the value of QC was in acceptable range

ﬁﬂﬁfﬁdﬂmﬁlﬁ | Correction/containment action: Use of two levels (normal and
abnormal range) of QC serum during sample analysis.

Fai-) fAed9uT / Why-Why analysis

i/ Why-1: why there is
unsatisfactory performance for SGOT
in R-11 EQAS sample while the QC is
in acceptable range

3<Y¥ / Ans.

Because the QC run did not cover both the
normal and abnormal range.

il / Why-2: Why the QC run did not
cover both the normal and abnormal
range.

was run.

37X / Ans. QC serum of only abnormal range

Y / Why-3: Why QC of only
abnormal range was run.

31X / Ans. Because the protocol did not
mention running both normal and abnormal

range QC.
Hd BT/ Root cause: Lack of instructions in protocol for running SGOT analysis
YYRTAS HIATS / Corrective fraifera ardia / et/
action: Target Date: Responsibility
Use two levels (normal and abnormal | 14/12/23 Kamil Hussain
range) of QC serum during sample MLT
analysis.
fyaTR HTIATE / Preventive action: | Faiferd ari@/ et/
Update the laboratory protocol to Target Date: Responsibility
include two levels of QC during 21/12/23 Dr. Mangal Singh

sample analysis.
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Verification of implementation
action plan

Two levels of QC being run
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